Annual General Meeting Devon Ladies Golf League
Held at Great Torrington Golf Club
Friday 24" October 2025

MINUTES

Present (27): Bigbury, Bovey Castle, Bovey Tracey, Churston, DaintonPark, Downes
Crediton, Exminster, Great Torrington, Holsworthy, Honiton, llfracombe, Portmore, Saunton,
Stover, Thurlestone, Tiverton, The Warren, Libbaton, Frances Lewes-Palmer

Apologies: Julie Farr (Libbaton), Sue Ansley (Thurlestone), Frances Ryan (Staddon Heights, C
Gibbs (Boringdon Park), Anne Pittman — Treasurer (Torrington)

Emily Coombes opened the meeting on behalf of Torrington GC and welcomed everyone.

She then requested a vote on adoption of the Minutes for 2024 AGM. This was agreed with
a majority vote and no amendments.

Penny Cornford gave a brief overview of the Finals highlighting how close the match was
with it going to the 19t after 7 games. Bovey Tracey ultimately beat Saunton in a Ryder Cup
style tense finish surrounded by spectators. The match was played with great spirit and she
hoped everyone enjoyed the course. Penny then gave a special thank you to Julia Turner for
covering all the Admin over the year on behalf of the club.

Emily Coombes presented the financial report on behalf of the Treasurer, Anne Pittman.

Opening Balance received from Exminster was £649.14
Expenses

Bank Charges £29.75
Semi Finals/Finals costs £350.00
Income

Donation £112.00
Subs 2026 19 x £40 £760.00
Closing Balance to date £1,141.39

In March 2025 Lloyds Bank started to charge £4.25pm for admin fees, totalling £29.75 for
the period through to October 2025.



The semi finals and finals days were held at Great Torrington with charges only for food and
beverages for the teams to celebrate the day. There will also be expenses for the teas and
coffees provided this morning.

Website Admin fees were not available at the time this report was compiled but we can now
confirm they will be £260.00.

We at Great Torrington raised £112 for the Devon League during our Ladies Open Days
which is shown in the accounts.

As a non cash donation, Great Torrington had added a plinth to the Runners-Up Cup and has
had the previous 9 years worth of runners-up names engraved on the plaque.

There will also be no charge for the use of the room for the AGM or any additional admin
costs.

PROPOSALS
1. Proposed by Dainton Park and seconded by Staddon Heights

We would like the semi/final and AGM to be brought forward. The AGM was always
the first Monday of October and the semis and finals around the 2" and 4" week of
September.

Dainton Park confirmed they found this year’s dates too late with players going on
holiday etc making it difficult to field a full team. It has traditionally been earlier,
AGM first Monday in October. Also, the Semi and Finals clash with other Finals.

There were various discussions for and against when to hold both the competitions
and the AGM. Holsworthy confirmed they had enquired about next year’s Sheelah
Creasy and President Cup dates and these are planned for 4/7 of Sept for quarter and
semis and Friday 25" Sept for Finals.

Any movement in the Semi finals dates would impact on the finishing time for the
league games. The AGM must be held before end of October as per the Rules.

There were 3 votes for the proposal and 13 against.
2. Proposed by Exminster and seconded by Staddon Heights

If a match has to be abandoned or postponed owing to inclement weather (3.10) or
unforeseen circumstances (3.11) 4 weeks or less before the final date for the
competition, and no agreement can be reached between the teams about a suitable
rescheduling date, then rule 3.10 (d) should apply, the match should be halved and
the points divided 6 points each.

It was felt that rearranging dates at the end of the season is often difficult for both
teams. Concern was raised by several teams that tactical advantage could be taken if
a group was very close. If 3 or 4 dates have been offered and refused, then it is not
fair on the offering team to loss potential points. If a team cannot agree a date with
reasonable selection of options, then they should not get any points.



There were 2 votes in favour of the proposal and 14 against.
Matter remained unresolved.
Proposed by Libbaton and seconded by Great Torrington

If a match is to be abandoned due to inclement weather it should only be due to
course conditions, where the course is closed or unplayable. Matches should not be
cancelled or postponed due to rain.

Libbaton felt that this rule was too open to interpretation and different opinions. If
the course is still playable the game should still be played, providing not dangerous.
Shouldn’t be postponed just because someone doesn’t feel like playing in the rain. It
was also felt unfair if teams travel a long distance only to find match not going ahead.
Concern was also raised that consideration needs to be taken over buggies being
allowed in heavy rain as well as this can have an effect on the team players.

Generally, it was felt that team captains should interact 24hrs beforehand and both
agree in advance. Leaving it to the day not only impacts on rescheduling and travel
but also the caterers.

There were 10 votes for the proposal and 4 against.

A discussion was then held over whether or not a formal Amendment to the rules
needed to be made along the lines of amending Rule 10 to include 24hrs ahead team
captains decide whether or not match to go ahead and can’t change mind if course
playable. If team fails to comply then points go to cooperating team. This would
need to be proposed next year.

Proposed by Honiton and seconded by Saunton

Proposal to change the wording of rule 3.5 and it’s link to rule 3.10 in order to
distinguish between the scenario where a game cannot be played due to weather or
unforeseen emergency circumstances and the scenario where a club are unable to
field a full team because they do not have enough players who are available or
willing to travel on a date that has already been agreed. In the latter scenario
currently the opposing team are obliged under rule 3.10 to offer three more dates or
risk being penalised themselves in terms of points through no fault of their own.

Clarification is also required in terms of the maximum walkovers allowed and | would
like to suggest that penalties should only be applicable to the defaulting team which
would be in line with the terms of competition applied by Devon Golf.

Honiton emphasised this was not weather connected but where a team cannot get
enough players.

A discussion was had as to how many players are required for match to go ahead. It
was acknowledged that it can be difficult for smaller clubs to field a full team
sometimes.



The following proposal was tabled: Rule 3.5 is not linked to 3.10. A minimum of 4
players required to field a team. Full team get walkover points and should not have
to reschedule.

There were 19 votes for this proposal and none against. It was unanimously carried.

A welcome was extended to Bovey Castle and the returning Portmore. Axe Cliff had
originally requested to join but subsequently withdrew as they were unable to meet the
handicap requirements with sufficient ladies. As this was before the draw they have been
given a full refund.

Boringdon Park have decided not to rejoin this year.

Holsworthy made the 2026 Draw:

Group A Group B Group C Group D
The Warren Portmore Staddon Heights Churston
Honiton Saunton Downes Crediton Tiverton
Dainton Park Bigbury Gt Torrington Holsworthy
Thurlestone Bovey Tracey Libbaton Exminster
Stover Bovey Castle llfracombe

Next year’s hosts are Holsworthy Ladies Jackie and Muriel.

Jackie advised there are changes happening at their club at the moment with new owners
and she will confirm contact email address in due course.

Provisional dates are:

League finish: Friday 11t Sept 2026
Semi Finals: Friday 18t™ Sept 2026
Finals: Friday 2" October 2026
AGM: Friday 9t" October 2026
AoB

Frances Lewes-Palmer, Webmaster has given notice that she will no longer support the
Website after 2026. Consideration needs to be given to finding new support by next AGM.



Thurlestone asked that the AGM is held at a more central location next year. Holsworthy felt
that it was an honour to host the AGM etc and they wanted to keep it at their club. Zoom
options would be available as per this year.

Clarification was requested regarding handicap order and lowest first. In particular late
arrivals. It was felt that if the opposing team were happy to move around to accommodate
then it should be left to captains to work together. Rules do state handicap order.

There is no set amount for food and each venue can do their own thing, but this should be
confirmed between the captains.

Torrington thanked everyone for coming and taking part this year. Holsworthy thanked
Torrington for their hard work and prompt responses to queries.

Meeting closed :11.45am



